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Unit-I
Fundamental Principles of Inventory Management and Cost of Inventory, Understanding Lean Management Planning for Inventory Management, Inventory Performance Measurements and Inventory Turnover, Role of Inventory in the Logistics Process and Organization

Unit-II
Basic Inventory Models, Discrete Lot-Sizing Techniques, Basic Sizing Models and Decision Rules.
Independent Demand Inventory Systems, Dependent Demand Inventory System, Deterministic Inventory Models, Probabilistic Inventory Models. JIT Model and its importance in food processing industry.
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